
BACKGROUND

The Australian Department of Defence has in excess of 15,000 logistics personnel 
spread across the world and the organisation has one of the most complex logistic 
networks, distributing tens of thousands of material units and supplies to global 
locations on a regular basis.  This is akin to managing the logistics of a small city; 
the key Logistics Software System is, by necessity powerful, broad and in parts, 
complex. 

THE PROBLEM

The Defence Supply Chain Manual (DSCM) is the primary logistic reference manual 
that governs Defence supply chain operations, with particular emphasis on how to 
use the existing logistics ERP, SDSS (Standard Defence Supply System). The DSCM 
however, was a standalone manual hosted on the Defence Restricted Network (DRN) 
consisting of 11 volumes containing a total of 1,283 documents (in excess of 7,000 
pages) that must be referred to separately by SDSS Users when using the system.   

Although complete, and delivered on the Defence intranet, the documentation was a 
challenge to navigate due to its size and complexity. As a result, system users across 
the world were not able to locate the information they needed within reasonable 
timeframes. This resulted in errors and process avoidance, causing both minor and 

factors such as performance, currency of information due to a quarterly release cycle 
and no direct correlation between the screen being viewed and relevant information 
from the DSCM. 

A secondary issue was the method of production and management of the 
documentation itself. With more than 20 regular contributors and frequent 
improvements to processes, the task of developing, standardising, versioning, 

with numerous version control issues. 

F
migration of the Defence primary logistics management system from Mincom’s 
Information Management System (MIMS) Version 4 to MIMS Ellipse platform, 
presenting the problem of rewriting the existent DSCM content and users adherence 
to process and procedures. 

THE CHALLENGE 

T
existent DSCM by: 

 delivering ‘moment of need’ screen level support to the end user; 
 providing integrated business process, business rules and systems help; 
 reducing network bandwidth requirement compared with the current solution; 
 real time publishing of updates; and 
 delivery of an application agnostic solution which will provide the 
 opportunity for Defence to extend the capability across the 
 organisation. 

Case Study

“System users 
are now often 

less than 2 
seconds away 
from the help 

they need 
using EPSI’s 

Solution”

EPSI assists Australian Department of Defence with a
performance support solution for a key logistics system




